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Transportation Reform

WHY NOW?

• Public wanted politics removed from transportation decision-making

• Gov. Perdue strongly believes in reform

• Executive orders 2 and 3

• Necessary for NCDOT to work effectively and improve delivery
• Ensures limited resources used wisely and increased

accountability



Strategic Prioritization Process

Process To-Date:

• Data-driven system created that evaluates all proposed TIP projects based
on a list of quantitative data:

• Traffic counts
• Congestion/capacity
• Local priorities
• Regional priorities

• Projects are scored individually and then ranked.

• List posted on NCDOT web site.



Strategic Prioritization Process – Next Steps

• NCDOT applies financial and scheduling constraints such as Federal and
State laws regarding:

• Funding distribution
• Air quality standards & project impacts
• Scheduling (which projects are ready).

• The resulting list will become the draft STIP.

• June/July 2010 - Board of Transportation will vote to release the work
program.

• Board will authorize NCDOT staff to take the draft STIP included in
the work program to the public for comment.



Highways:

• Total identified needs (2015 – 2020) = $45 billion
• About $9 billion in anticipated revenues for this timeframe

Non-highways:
• Total identified needs (2015 – 2020) = $9 billion
• About $1.5 billion in available revenue for this timeframe

Summary:
• $54 billion in total identified transportation needs (2015 – 2020)
• Estimated $10.5 billion in available revenue for this timeframe

Funding Snapshot



Some Transit and other multimodal projects
• Unable to rank using same criteria as road projects, i.e. pavement

condition, congestion data

• Modal Divisions prioritize needs based on pre-existing criteria

Urban Loop projects
• Currently examining a different ranking process for loop projects

within the 10 urban areas of our state

• Proposed scoring methodology revised after first round of feedback

Not Prioritized Using Model



10 Urban Loops identified statewide

• October 2009 released new prioritization process for public comment

• Received and incorporated comments

• Released edited process for comments Dec. 17

• Comment period ended Feb. 26

• NCDOT will release results of Urban Loop Prioritization in June

Urban Loop Prioritization



Formula Components

• Needs Factors
• Congestion needs 10%
• Safety needs 5%

•Benefits Factors
• Travel time savings 25%
• Economic Development 15%
• Freight Volume 10%
• Total Traffic 10%
• Multi-modal 5%
• Protected Right-of-way 10%
• Connectivity 10%

• Cost

Urban Loop Prioritization



Investment Strategy

• Defines level of funding in all categories, by tier

• Once level of funding is determined, each category will have a
proposed budget

• NCDOT management
• Completed initial step March 1-2, 2010
• No funding constraints applied at this stage

• Regional summits held to gather MPO and RPO input
• Kinston
• Greensboro
• Morganton



Upcoming Timeline
April

• Held regional investment strategy summits with planning partners
• Apply equity and scheduling constraints following summits
• Loop prioritization projects rolled in

June
• BOT authorizes release of work program and DRAFT STIP for public
comment

June/July
• One-on-one meetings with MPOs and RPOs and public outreach

June 2011
• BOT adopts Final STIP



• New program to fund projects of statewide significance to address critical
congestion bottlenecks and improve NC’s logistics capabilities

• Necessary because:
• Congestion is a major factor impacting economy and job creation
• Critical congestion issues impact the entire state across ALL
transportation modes
• Funding for large, statewide projects places unrealistic burden on
regional transportation plans

• Best example:
• Yadkin River Bridge/I-85 widening project
• Number one mobility project for North Carolina
• Cost for entire project - $300 million

NC Mobility Fund



• Proposal: Create an NC Mobility Fund

• Target annual funding - $300 million per year phased in over 3 years

• ½ from existing General Fund resources, starting with $22 million of
the remaining Highway Trust Fund transfer

• ½ from modest DMV and HUT increases

• Mobility Fund available for all statewide logistics needs, including
aviation, transit, rail, ferry and ports

NC Mobility Fund



Funding phased in over three years – goal to reach $300 million annually

Funding Source FY11 FY12 FY13
- DMV fee increases $ 73 m $ 73 m $ 73 m
- GF transfer from HTF 22 72 72
- GF transfer from HT 0 0 18
- Rental Car sales from GF 0 25 50
- HUT elimination of net trade 0 65 80

-TOTAL $ 95 m $235 m $293 m

NC Mobility Fund



• Benefits communities of all sizes:

• Congestion projects that benefit entire state will not be a financial burden
on neighboring communities:

• Interstate maintenance - $30 million per year
• Municipal Powell Bill – 6.5% of Mobility Fund builds to $20 million
per year (distributed based on lane miles).
• Statewide mobility projects

• Initially pay-as-you-go
• Up to $250 million per year
• More dollars with possible use of leverage

NC Mobility Fund



• How projects will be selected:

• Propose Yadkin River Bridge/I-85 widening project (2nd half of project)
will be first – Ranked #1 mobility project in STIP prioritization

• Unique prioritization model will be developed in collaboration with local
governments, stakeholders, general public

NC Mobility Fund



Questions?


